Scottish Mission Children’s Ministries Action plan 2010 - 2012
Purpose: 
This is an outline of activities that the children’s ministries plan to do in the next three years. The activities are aimed at:

· providing children’s Sabbath School leaders and teachers with skills to enable them provide spiritual instruction to children
· helping the children’s ministries leaders and Sabbath school teachers develop a shared commitment of nurturing children who love God and are spiritually connected with Him
 This programme of activities is a work in progress and will be reviewed regularly to take account of evolving needs of the local churches. The local church children ministries team, assisted by the Scottish Mission Children’s Ministries Sponsor, will implement the programme.
Activities:
1.
Setting up a Children’s Ministries Committee
We will set up a committee made up of local churches’ children’s ministries leaders. The committee will set priorities and agree on the best way to deliver Sabbath School programmes in a way that will be relevant and which will meet the local church needs.

The committee will meet twice a year to plan, evaluate and review activities and make necessary recommendations to the programme. The committee will develop a Children Ministries action plan, and agree on effective methods that will be needed to support the implementation of the programme.
2.
Child- inclusive programmes
We will encourage Sabbath programmes that involve children and take account of their needs. We will encourage delivery of integrated services where children play an active role and encourage preachers to give sermons that present the gospel in a plain and easy way that children will understand.  We will aim at improving on how we teach Grace Link curriculum and share innovative ways of instructing children. 
We will encourage Children’s Sabbaths where children will be supported by adults to take the lead role in the worship service. During summer school break, Holiday Bible Clubs will be planned and run to occupy the children and offer them an opportunity to bring their friends as a way of reaching out to the community.
Opportunity will be sought to run a yearly joint Family/Children Ministries workshop to discussion contemporary issues that influence and affect our children and family relationships.
3.
Scottish Mission training programme
Once a year, the Scottish Mission will plan and provide training to Sabbath School teachers on various topics including (but not exclusive to) child developmental needs  learning styles, Sabbath School class discipline and provide the teachers with an opportunity to share ideas and experiences
In addition to the training provided once a year, we will identify days when detailed training based on the Core Skills programme can be delivered. 
4.
Kids in Discipleship programme
Churches will be encouraged to take up the Kids In Discipleship (KID) programme to equip children for discipleship and outreach and encourage spiritual growth within the family.
Action Plan
	
	Objective
	Activity
	Timescale

	
	
	
	

	1
	Setting up a Children’s Ministries Committee
	· Hold meetings twice a year
· Set and agree on Scottish Mission priorities and local ones

· Agree on teaching approaches to Grace Link Curriculum 

· Agree on objectives that will allow year end reflection on achievements and areas for improvement


· Agree on effective methods of resourcing Children’s Ministries:

· Material collection and distribution ( for those who can’t access Websites)

· Establish a website that will host useful material, ideas and useful

Review and evaluate the programme activities


	June and  December 2010, 11 and 12
Ongoing
March 2010

December 2010, 11, 12.

	
	
	
	

	2
	Encourage and promote Children inclusive programmes
	· Enable effective Sabbath School teaching by providing training:

· Demonstration of good practice in delivering of Grace Link programme

·  Identify and share existing practice

· Share innovative and improved practices

· Encourage delivery of inclusive sermons

· Children Sabbaths:

· 13th Sabbath programmes designed for and delivered by children as a quarterly  highlight 

· Children’s Sabbath

· Vocational Bible Club

· Hold children and family ministries joint workshop on :

· Family communication and interaction

· Lifestyle issues

· Spiritual parenting


	March 2010 - on ongoing
Ongoing
Once a quarter
November 2010, 11 and 12
July/August 2011 and 2012
April 2011 and 2012


	
	
	
	

	3
	Scottish Mission training programme

	· Scottish Missions training day:  Once a year learning programme ( Crieff Church)
· Child developmental needs (Spiritual and emotional)

· Children learning styles

· Sabbath School Class discipline and support

· Grace Link programme delivery( sharing experiences)
· Core Skills Training

· Leadership skills 

· Programme development 

· Child development 

· Spirituality and the Bible 

· Children and community


	 February Yearly
September 2010 Glasgow
October 2010 Crieff

	
	
	
	

	4
	Encourage  Churches to take up Kids in Discipleship programme 
	· Organise training for willing Church teams 

· Send teams to BUC for KID four-day training 

· Encourage Pastoral engagement and support for the programme

· Encouraging parental buy-in

Providing required support and guidance from the KID team
	April and October 2010
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